


Director

Administrative Secretary

Assistant Director

Engineering Aid

[
Supervisor of Highways Supervisor of Facilities & Equip

Parking Crew Leader Sewer System Foreman

Parking Ranger (2) Sewer System Mechanic

Weigh man

Sewer System Operator

Sr. Equipment Operator Maintainer (P.T)

Skilled Laborer Head Custodian

Laborer Driver Il (5) Custodians (2)

Laborer Driver | (2)

(il

Laborer (2)






Historical Service Requests




YWork Bequests
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1200
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1-Jul qtr 1 qtr 2 qtr 3 qtr 4

—l—FY 01
FY 02

FY 03
—¥—FY 04
—&—FY 05
—+—FY 06
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1700
1700

7.0

71

9.0

9.1
10.0
10.1
11.0
11.1
11.2
12.0
12.1
12.2
13.0
14.0
14.1
14.2
15.0
16.0
16.1
17.0
18.0

CATCH BASINS: CLEAN SUMPS
CATCH BASINS: REPAIRS
OTHER DRAINAGE MAINTENANCE
INSTALL ASPHALT CURBS
INSTALL ASPHALT APRONS
CUT BRUSH

PICKUP CHRISTMAS TREES
CHIP CHRISTMAS TREES
EQUIPMENT MAINTENANCE
ROADSIDE LITTER PICKUP
EMPTY REFUSE CONTAINERS
LEAF PICKUP

AREA MOWING

ROADSIDE MOWING

CLEAN PARKING LOTS
WEED/PRUNE IN PARKING LOTS
RDA OPERATIONS

RDA SCALEMAN

BASE REPAIR

PATCH POTHOLES
RESURFACING

SPRING SWEEPING

SWEEP MAJOR STREETS
SWEEP SIDE STREETS

SNOW AND ICE CONTROL
INSTALL/REPAIR SIGNS
ENFORCEMENT ACTIVITY
STATION MAINTENANCE
PROJECT WORK

SICK LEAVE

VACATION LEAVE

BUILDING REP & MAINT

OTHER ROUTINE MAINTENANCE

CATCH BASINS
CATCH BASINS
STREET MILES
MILES PAVED
MILES PAVED
STREET MILES
STREET MILES
WEEKS

FLEET

STREET MILES
CONTAINERS
STREET MILES
ACRES
ROADSIDE MILES
LOCATIONS
LOCATIONS
WEEKS

WEEKS

MILES PAVED
STREET MILES
MILES PAVED
ROADSIDE MILES
ROADSIDE MILES
ROADSIDE MILES
STORMS

STREET MILES
TOWN

STATION

NA

EMPLOYEE
EMPLOYEE
BUILDING
STREET MILES

81
4

4
81
81
4

1
81
25
81
6.5
40
11
11
52
52
4
81
4
162
60
102
10
81
1

2

17
17

3
81

BASINS
BASINS
MANHOURS
TONS

TONS
MANHOURS
MANHOURS
MANHOURS
MANHOURS
MANHOURS
PICKUPS
PASSES
CUTS

CUTS
MANHOURS
CUTS
MANHOURS
MANHOURS
SF

TONS

TONS
SWEEPS
SWEEPS
SWEEPS
MANHOURS
SIGNS
MANHOURS
MANHOURS
MANHOURS
MANHOURS
MANHOURS
MANHOURS
MANHOURS

1
0.03
12
25
19

5

4

80
2500
4
104
3

24

4

76

4

39
39
800
0.2
1700

120

2500
800

100
130
418

25

1700
51
972
100
76
405
324
320
2500
324
2600
243
156
160
836
44
2028
2028
3200
16
6800
162
180
102
1200
162
2500
1600

1700
2210
1254
2025

18
1
16
6
7
16
20
16
8
8
50
16
2.3
4
16

o 0

94
51
61
17
11
25
16
20
313
41
52
15
68
40
52
73
254
254
12
16

46
36
20
150
54
313
100
25
213
276
157
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188
204
122
68
55
50
64
40
313
82
104
120
136
40
104
146
254
254
60
32
24
46
36
20
150
108
313
200
125
213
276
157



O Signs

B Enforcement
O Parking lots
[0 RR stations




CATCH BASINS: CLEAN SUMPS

CATCH BASINS: REPAIRS

OTHER DRAINAGE MAINTENANCE

INSTALL ASPHALT CURBS

INSTALL ASPHALT APRONS

CUT BRUSH

PICKUP CHRISTMAS TREES

CHIP CHRISTMAS TREES

EQUIPMENT MAINTENANCE

ROADSIDE LITTER PICKUP

EMPTY REFUSE CONTAINERS

LEAF PICKUP

AREA MOWING

ROADSIDE MOWING

CLEAN PARKING LOTS

W EED/PRUNE IN PARKING LOTS

RDA OPERATOR

RDA SCALEMAN

BASE REPAIR

PATCH POTHOLES

RESURFACING

SPRING SWEEPING

SWEEP MAJOR STREETS

SWEEP SIDE STREETS

SNOW AND ICE CONTROL

INSTALL/REPAIR SIGNS

ENFORCEMENT ACTIVITY

STATION MAINTENANCE

PROJECT W ORK

SICK LEAVE

VACATION LEAVE

BUILDING REP & MAINT

OTHER ROUTINE MAINTENANCE
TOTAL MAN DAYS

WORKING DAYS

STAFF REQUIRED:

51
61
17
11
25
16
20
313
41
52
15
68
40
52
73
254
254
12
16

46
36
20
150
54
313
100
25
213
276
157
84
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188
204
122
68
55
50
64
40
313
82
104
120
136
40
104
146
254
254
60
32
24
46
36
20
150
108
313
200
125
213
276
157
252
4356
248

18
22

19

10

22
10
14
24
20
20
40

2
14

8
25
16

14
47
14

367
21

18
20

12

22
8
10

24
10
12
28
23
23
10

24

6
6

8
28
18

15
54
14
6
405
23

18
10
14
24
20

24

12
12
20
20

4

5
8
27
16
15
16
19
12
3
334
19

16
24
14
28
20

23
10

10

12
12
22
22

20

8
26
18

16
25
14
39
387
22

10

39

8
100

20
20

8
25
16

14
10
10
12
334
19

10

40

20

21
21

5
12
26
18

24
10
15
51
317
18

10
64
40
30

22
22

20
12
26
16
20
24
20
15
9
370
21

20
20

45
10
26
16
30
20
15
16
33
350
20

24
16

12

(o BEN

10
22
22

15

5
10
26
16
35
19

6
12
60

369
21

28
20
20

20

10

12
18
21
21

10

21

25

8
26
16

14
25
15
39
385
22

24
30
12

15

24
10
18
20
22
22

25

8
26
16

18
23
10

370
21

18

10

24
10
12
14
21
21
10
10

10

8
26
18
25
19
22
10

368
21

17.6 17.5| 17.6 17.6 17.6 17.6 17.6 17.6| 17.5| 17.6| 17.5 17.6 17.5



Inspections 100

80

FY 04 FY 05

FY 06




Street Opening permits up 279% since FY00
Sewer mainline-added 5.2% since FY 00

Sewer Inspections up 53 % in two years

Annual RDA revenues now exceed $1.4 million

Total Department of Public Works Revenues
from operations exceed $5 million per year.



Staff/capita

0.7

0.6 1

0.5 1

0.4

0.3 1

0.2

0.1

Darien

New Canaan

Norwalk

Greenwich

W estport



